
ashuganj. Bangladesh is a coun-
try that depends strongly on ag-
riculture. About 70% of the land 
is used for agriculture, and about 
40% of the population is employed 
in the agricultural sector. Fertil-
izer production is, therefore, vital. 
In recent years, Pörner’s Advanced 
Energies department has modern-
ized one of Bangladesh’s six exist-
ing fertilizer factories.

The customer Ashuganj Fertilizer 
& Chemical Company Limited (AF-
CCL) awarded Pörner, beginning 
in 2021, with different revamp 
projects like the modernization of 
the CO2 cooler, the BFW (boiler 
feedwater preheater) as well as 
the start-up heater. The lump sum 
turnkey contracts included detail 
engineering, procurement, on-site 
supply, project management, site 
supervision, and commissioning.

After being listed as a trusted 
supplier in Bangladesh and suc-
cessfully completing these proj-
ects, Pörner and its Project Man-

ager, Christian Geyrhofer, look 
forward to continuing this fruitful 
partnership. ◼

Turnkey Bangladesh
revamp. Fertilizer plants for AFCCL.
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